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Documenting the Project Scope

Gabriel Nagmay
Scope Document (Web Project)
2009.12.21

METROFIETS.COM

Current Site

Location: http://www.metrofiets.com/

Positive Aspects:
« Design - simple and clean
+ Images - high quality

Negative Aspects:
« Flash based template - Not accessible.
Not shareable (no URL's). Not search engine
optimized.
+ No analytics to track users.

New Web Presence

Development: http://dev.metrofiets.com/
Final Location: http://www.metrofiets.com/

Project Phases:
The project will be divided into 3 phases:

1. Full Gallery Site
2. Online Store

3. Owner/Shop exclusive resource section

* Not efficient to maintain - requires posting
images to two places (metrofiets and flickr)

« No integration with other rks (twitter,
FB, email to ...)

« No store available - only phone/email
contact.

Phase 1: Full gallery site
See map-phase01.pdf

Requirements:
+ Standard (accessible) HTML, CSS and JS
Sharable URL's
Optimized for search engines.
Analytic support
Clean design
Large, high-quality images
Ability to include video
Easier to manage content
Link to social sites (show and share)

Recommendation:
« Similar design, but built with standard-compliant code. All
imations will be J. ipt/CSS based

+ Wordpress back-end to manage most content.

+ Custom WP template system to style and display pages.

+ Image Galleries will be managed in Flickr and pulled into
the site via the custom template.

+ Each page and gallery image will have a custom URL and
link to share: metroifiets.com/bikes/city#image-a123

+ Google Analytic integration for goal tracking.
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Choosing the Platform

& Edit Page Addnew

PRESS

Permalink: http//iwww.metrofiets.com/media/| Edit || View Page

Add Media
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A snapshot of news stories and blog posts about Metrofiets:

Sear'N Gears: Michael's Genuine chef Plans Gourmet Fare o1
Metrofiets are cargo bikes that might as well be cars, Red Fel
Metrofiets: The Standard Cargo Bike, Damion Schweizer, Th
Portland Bike Maker Sees Made-in-USA Demand from Overs
The Metrofiets Cargo Bike, DesignYouTrust.com, November
Beautiful Bicvcle: Billv's Metrofiets Cargo Bike, John Watson
Metrofiets Cargo Bikes Combine Classic Stvle With Serious
Wish List: The Wired Staff's Most Wanted, Mat Honan, Wir
Bike Check: Bern's Recveled Race Winning Metrofiets Cargo
Notes and photos from the Oregon Handmade Bicvcle Show,
Interbike 2012: Gates belt drive shows... Tyler, Bikerumor, O
Community resources, Tiny Helments Big Bike, September 9
Some SF parents make the bicvele the familv vehicle, Zusha 1
Best of Portland 2012: Best Bvtes, Willamette Week, July 25t
2012 Disaster Relief Trials. Arts and Life, OPB Media, June |
Caron Rikes Conld Plav Kev Rale Tn Cricie Anril Raer OPR N

Path:p
Word count: 1092

Gabriel Nagmay

PRESS

A snapshot of news stories and blog posts about Metrofiets:

Sear’N Gears: Michael's Genuine chef Plans Gourmet Fare on a Bike, Carla Torres, Miami

Metrofiets are cargo bikes that might as well be cars, Red Ferret, January 4th, 2013

Metrofiets: The Standard Cargo Bike, Damion Schweizer, The Collective Loop, January 2n\
Portland Bike Maker Sees Made-in-USA Demand from Overseas, Anthony Effinger, Busine
The Metrofiets Cargo Bike, DesignYouTrust.com, November 30th, 2012

Beautiful Bicycle: Billy's Metrofiets Cargo Bike, John Watson, Prolly is not probably, Novem
Metrofiets Cargo Bikes Combine Classic Style With Serious Utility, Coolthings.com, Nove|

View all 86 articles...

Stay up to date by following
Metrofiets on Twitter: 5 Morning ride with my g

i

Jwue g

5@ cianalnracant:
JHAIpPrest

Other ways to stay in touch 'y &“s;i;t‘ G

Flickr - view even more
photos of our custom 2 Shadow play. #metrofie
bicycles. \

Facebook - not on twitter, but
still want to get the latest? It's B  Signs of spring! instags
OK, we're on FB too.
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Client-side Customizations

Custom Page Color

Use this to set a custom background color:

f

Color Hex Value: g134e52

Current color is #134e52

metrofiets

ORDER - ABOUT - PRESS CARGO BIKES

rentals * beer+bike ¢ coffee+bike ¢ perpetua * shop+bike ¢ manifest * suppenkuche

What would happen if we subjected one of our bikes, designed for urban transport, to a
grueling 77 mile, Rapha designed, race?

We really had no idea.

Neon
We did know that we wanted to push the limits of what people expected from a cargo I =

bike. We built a modified Metrofiets frame and raced it (all 77 miles) over washboard
gravel roads, featuring off camber turms and 5,000 ft. of elevation climb. .

1 "' "/‘
So how did we do? |
We learned a ton of stuff, specifically we needed to stiffen the frame, add external > i
gearing options and change the geometry a bit. Lots of stuff to add to our bikes going
forward. Allin all, not bad for a 68 Ib cargo bike. (See the bike that has all those

Check out a recap of the race on Vimeo
changes here.)
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Connecting to an API

Embed Flickr Set

Use this to include a set from flickr below the page content (if there is any). To find the set ID, simply look at the URL:
hitp /Awww flickr.com/photos/31530356 @N08/sets/72157622823114983/ (1D is that green part)

Display set as Gallery A

v
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Server-side Product Management

57 MF Models g

' All (7) | Published (6) | Draft(1)

Bulk Actions 4 | Apply = Show all dates

O Title

[) 2013 DEPOSIT - Draft

[) 2013 FRAMESET

[ 2013 Standard: external drivetrain

[ 2013 Standard: internal drivetrain

[ 2013 Deluxe: external 10

[ 2013 Electric assist: external drivetrain

0 2013 Electric assist: Internal drivetrain

O Title

é? MF Upgrades Add Upgrade

All (47) | Published (47) | Trash (5)

BulkActions & = Apply = Show all dates

0O Title

() INCLUDED: XLC city bar

() INCLUDED: MKS Grip King
() INCLUDED: NITTO “BOSCO”
() INCLUDED: Brooks B17

() NITTO Albatross

[) CLICK TO ADD: Bench seat
[) Bench seat

0 INCLUDED: Shimano bb

ZP MF Colors Add color

All (6) | Published (6)

Bulk Actions Show all dates

¢ | Apply |

) O Tite

[) COLOR: Black Pearl

[) COLOR: Feather Grey

[) COLOR: Generally Orange
) COLOR: Pink

[) COLOR: Tractor Green

0 COLOR: True blue

O Title

BulkActions 4 = Apply |

Gabriel Nagmay
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Server-side Bike Builder

metrofiets

ORDER - ABOUT - PRESS CARGO BIKES

Build Your Bike

THIS IS THE PLACE TO BUILD YOUR ChooseaModel ===

DREAM METROFIETS! 2013 Standard: external drivetrain [$3599.00)

MIX AND MATCH or click on one of our stock

configurations. Everything is included. From Options

h i : lighti

Ll D eR LU 0 _ A Saddle INCLUDED: Cardiff leather [+ $0.00)

the stainless steel fenders. Once your order is

received we will contact you to confirm BARS INCLUDED: XLC city bar [+ 50.00]

everything and discuss shipping details. Bench seat CLICK TO ADD: Bench seat [+ §0.00)

Current wait tlmes can be from 6 week_s (o] Brakes INCLUDED: Shimano Disc Brake [+ $0.00)

weeks depending on complexity of build, .

inventory levels and your spot on the build list. Pedals INCLUDED: All-City [+ §0.00]
Rain Cover
Seat Belts CLICK TO ADD: seat belt [+ $0.00]

G Vgl CLICK TO ADD: shade cover [+ $0.00) =

Rl Bl Bild Bid B3

“r

PICTURED: True Blue with Brooks saddle.

“«r

2013 Standard: external drivetrain

The 2013 STANDARD external package features the following components: HEADSET: FSA the Pig,
BOTTOM BRACKET: Alfine, REAR HUB: Shimano Deore M525 FRONT HUB: Alfine dynamo. STEM: XLC Color

adjustable 90MM, BAR: XLC trekking, GRIPS: Black PDW [talian leather grips, RIMS: Sun Rhyno, BRAKES: COLOR: Feather Grey

Shimano CX-75 Disc Brake Caliper Mechanicals, FENDERS: Bertode stainless steel, TIRES: Big Apple 2.0,

SADDLE: Leather Cardif Comwall, CASSETTE: 9 speed 11-3, DERAILLEUR: Shimano shadow plus,

CRANK SET: 39T Alfine, LIGHTING: LED B& M Front and LED Pixeo rear. Additional options are listed on Total

Share + Add to Cart »

@ metrofie

partner will contact you directly to arrange shipment. International customers, please email $3599.00

Gabriel ngmqy ................................................................................. 503.522.6147



Server-side Shopping Cart

You have 10 items in your shopping cart

metrofiets

ORDER « ABOUT - PRESS CARGO BIKES

Your Shopping Cart

Please review your order below:

2013 Electric assist: Internal drivetrain Details: | want

Build « 2013 Electric assist: Internal drivetrain 6499.00 10

$8,535.00 each + Bench seat . 168.00  Remove this
« NITTO “BOSCO" + 60.00 item
« Brooks leather — Swallow

« Shimano M324 Clipless/Clip

« COLOR: Black Pearl

Update cart

Buy Now
—m viICA — Lgl'!i,!"] Inull
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Measuring Success

Discovery
The Wall Street Journalchot.tom

Velocouture Momentum Miami Herald s Coolthings.com

BikePoﬁlf;ned ;rsﬁnﬁgnscl? N PR 0 re gon | anThe Denver Post

Wired Magazine"amette Weex
FARK i alZModo
e OPB Portland Business Journal
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