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Overview:
• Build a support team


• Evaluate past relationships


• Learn to focus on what is important


• Launch and impact
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Focus what is important

1. Remove obstacles

2. Simplify every part of the process

3. Have it all work in real time 
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Obstacles: Unnecessary questions
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Obstacles: Redundant questions
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Obstacles: Invasive questions
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Simplify
How many classes do 
students take?


 1-3

 4 or more
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When do they  
sign up?


Days before (or day of)

Weeks before

After the start :P
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Real time

46%

3%

51%
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Launch

Registration 
Summer 2020


Admissions 
Fall 2021
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Was it worth it?

Breaking up with vendors @nagmay



Breaking up with vendors @nagmay

Impact



Issues?
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Will it last?
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Orientation

Maps 

Wayfinding

Admissions 
Registration

Student  
portal
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Course  
catalog

Buy

Schedule 



Thank you
www:    gabriel.nagmay.com

mailto:    gabriel@nagmay.com

mastodon:    @nagmay

Please take a moment to fill out the session 
evaluation for #heweb23 #OCS2
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